Despite the extensive developments in entrepreneurship theory over recent decades, there is a lack of empirical studies examining the influence of owner situationally specific motivation on firm performance focusing on small and medium sized enterprises (SME) in New Zealand. The present study attempts to bridge this gap. At the same time, it responds to calls to extend performance measures to include non-financial outcomes by using organisational citizenship behaviours -OCB -as a performance measure. This is based on the observation that OCBs are consistently presented in the literature as a cornerstone of good performance and competitive advantage. The study uses mixed methods, combining surveys and semi-structured interviews. Multiple regression is used to analyse data on entrepreneurial situationally specific motivation (i.e. communicated vision, self-efficacy, and goals) provided by a sample of 107 firms. In addition, 107 pairs, each comprising an owner-manager plus a random employee from the same firm, also supplied data on organisational citizenship behaviours. Finally, nine qualitative interviews were conducted with owners to further enhance understanding. The study highlights the statistical significance of the positive relationship of entrepreneurial situationally specific motivation and OCB. This finding suggests that owners who have confidence in their abilities [selfefficacy] and who have communicated their vision [communicated vision] are more likely to encourage in their employees the behaviours that are required in order to function well in their organisations. The implications of this finding for potential future research are discussed.
Introduction
Entrepreneurship has received much attention, yet it is still not clearly understood. A number of scholars (e.g. Aldrich & Martinez, 2001; Shane & Venkataraman, 2000) have agreed that it is difficult to formulate a theory of entrepreneurship because of the influence of chance and the complexity involved in studying the confluence of entrepreneur, opportunity, and context. There also remains much uncertainty as to what actually defines an entrepreneur (e.g. Covin & Slevin, 1991; Cunningham & Lischeron, 1991; Shane & Venkataraman, 2000) . Distinguishing between what entrepreneurs are and how they act is challenging and requires a more holistic understanding. In other words, it is difficult to separate the characteristics of an entrepreneur from their
accomplishments. It appears that the literature on entrepreneur and entrepreneurship definitions and paradigms is interrelated and potentially interchangeable.
According to the psychological characteristics school, it is generally believed that an individual's needs, drives, attitudes, beliefs, and values are the principal factors driving behaviours.
Personality characteristics: i.e. the personal value system, risk-taking propensity and need for achievement (McClelland, 1961) , have received substantial attention in the research.
Between 1961 and 1990, the personality traits of entrepreneurs (i.e., need for achievement, locus of control, and risk taking propensity) were investigated as potential sources of business performance, but only weak effects were found (Aldrich & Wiedenmayer, 1993) . Some personality traits (e.g. organisational skills including:
use of power, oral presentation, diagnosis, and decision making) stood out, however, as they are not peculiar to entrepreneurs.
For example, certain abilities and skills could be seen in both thriving entrepreneurs and successful managers.
In later years, psychology-based studies revisited the importance of an entrepreneur's personal characteristics as predictors of business growth by applying an extended focus on traits to research into competencies, motivation, cognition and behaviour (Baum, Locke, & Smith, 2001; Busenitz & Lau, 1996; Mitchell, Smith, Seawright, & Morse, 2000 and Locke's (2004) situationally specific motivational factors were adopted in the present study, as they seemed promising in terms of theoretical support (Baum & Locke, 2004; Baum et al., 2001 ) as predictors of firm performance.
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Situationally specific motivation includes communicated vision, selfefficacy and goals. Communicated vision was believed to be highly significant because vision is a driver of firm performance (Baum & Locke, 2004) .
Vision is a projected concept or
intellectual image of what a leader wishes to accomplish (Bass & Stogdill, 1990) (Howell & Frost, 1989; Kirkpatrick & Locke, 1996) . Baum and Locke (2004) were the first to suggest that communicated vision was independently and quantitatively related to performance over a multi-year period.
They further proposed that vision not only had a direct effect on growth but also an indirect effect through specific goals.
Self-efficacy refers to a confident sense of capability which an entrepreneur draws from experience and business achievement. In social cognitive theory, Bandura (1997) defined self-efficacy as particular task self-confidence. Selfefficacy also refers to an entrepreneur's opinion of his/her ability to attain a goal.
For instance, empirical research shows that high self-efficacy is fundamental to human performance in most areas, including efforts to attain high academic achievements and social influence (Bandura, Pastorelli, Barbaranelli, & Caprara, 1999) and, most importantly, to organisational performance (Bandura, 1997) .
Furthermore, entrepreneurs who are more confident about their entrepreneurial abilities may achieve business growth in an entrepreneurship setting in which the outcome is uncertain (Baum & Locke, 2004 (Jogaratnam et al., 1999, p. 339) .
Research Methods
Sampling and procedures
Data were collected from a number 
Measures
Organisational citizenship behaviour (OCB) was calculated by combining the owner rating with the employee rating for each dimension, and dividing by two. OCB was measured using the 5-item scale from Koys (2001) .
This scale measures the degree to which OCB were perceived to be present within the organisation by owner-managers and employees of restaurants and cafés, rated recognition, and personal prosperity (Bird, 1989) . This measure has an adequate Cronbach's alpha of .66.
Goals was measured using 2 items from Baum and Locke (2004) , rated from 1 = strongly disagree to 5 = strongly agree.
Baum and Locke suggested that
entrepreneurs' near-term goals should be based at least to some extent on their vision. A sample statement is "Goals are a fundamental part of being in business".
This measure has an adequate Cronbach's alpha of .50.
Self-efficacy was measured using 2 items from Baum and Locke (2004) , rated from 1 = strongly disagree to 5 = strongly agree. A sample statement is "You are confident that your firm will grow in terms of employee numbers." Selfefficacy refers to an individual's opinion of his/her ability to attain a goal, particularly task self-confidence (Bandura, 1997) . This measure has an adequate Cronbach's alpha of .72
Results And Discussion
Quantitative results
Descriptive statistics for all variables are shown in Table 2 .
Organisational citizenship behaviour although not to such an extent that they may have been overlapping terms (e.g. r > 0.75, Morrow, 1983) .
Results of the multiple regression are shown in 
Qualitative results
Semi-structured interviews were conducted to overcome the lack of depth, which is typical in quantitative studies and is a limitation of that type of research approach. In summary, the demographic information relating to each of the participating interviewees is as follows.
There were a total of nine interviewees, Overall, the strong familial ties help bind employees to the organisation.
Consequently, employees are more likely to go the extra mile and exhibit behaviours that ultimately support the organisation.
Discussion
The present study explored the influence of entrepreneurial situationally specific motivation variables on OCB, which refers to varieties of employee behaviours that enhance and maintain the environment, which supports their performance in organisational roles. The study responds to calls to extend performance outcomes by testing nonfinancial factors (Dess, Lumpkin, & McKee, 1999; Haar & White, 2013) . 
Limitations
It is Since sampling is typically performed to determine the characteristics of a whole population, the difference between the sample and population values is considered a sampling error (Särndal, Swensson, & Wretman, 1992 
Conclusion
The present study supports and 
